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f&/ Dated: 30-06-2016

¥ & § S/RBE No.66 / 2016 ¢ @ 3t 5/ PBC No.70 / 2016

All PHODs / DRMs / CWMs / CEWE / CAO / CPM / Dy.CPOs/ Sr.DPOs /
DPOs / SPOs / WPQOs / APOs of HQ / Divisions / Workshops / other Units,

etc.,
’ (As per mailing list —A')

fawa/Sub:Recommendations of the High Power Committee to review
the duty hours of running & other safety related categories
of staff — Job Analysis.
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A copy of Railway Board's letter No.2016/E(LLY/HPC/6 dated
16-06-2016 (RBE No. 66 / 2016) alongwith a copy of Board’s No.
E(LL)73HER/33 dt. 05-12-1974 on the above subject is enclosed for
information, guidance and necessary action.

(B.INDUMATHY)

h - Asst. Personnel Officer/M&E.
FerI/Encl: as above Fd AT FfAS HOFR
For Chief Personnel Officer

gfafaf¥/Copy to : The Genl Secy / SRMU
The Genl Secy / AISCSTREA
The Genl Secy / AIOBCREA

The Genl Secy / NFIR



RBE No. 66/2016

H{T R/ Goverﬁment of India
I HATA/ Ministry of Railways

GENERA! MANAGER'S OFFICE

23 JUN 2016

\ &P #diq;Southern Raiiway
%/Chennai-600 003

© No0.2016/E(LL)/HPC/6 New Delhi

. 16.06.2016

e General Manager(P),
All Indian Railways & PUs

Sub Recommendations of the High Power Committee to review
the duty hours of running & other safety related categories
of staff ~ Job Analysis.

Ref : Board’s letter No. E(LL)73HER/33 dated 5.12.1974 (Copy
enclosed)

- The High Power Committee, constituted to review the duty hours
of running and other safety related categories of staff, had recommended
to lay down a time schedule for carrying out the job analysis and taking
decisions thereupon.

The above recommendation has been duly considered by the Board
and it was decided that the job analysis may be carried out and concluded
in time bound manner as per existing provision. |

Railways may take appropriate action accordingly. -

This issues with the concurrence of Finance Directorate of the
Ministry of Railways.

Please acknowledge the receipt.

DA: As above ,

(D.V.Rao )
Director Estt.(LL)
Railway Board
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The General Managers,
All Indlan Railways,
GI:W, m-lw and -Im?.

Sub ¢ Mechanics of job~analysis.

. While referring to the question as to from what periiculur

dato a change of classification under H,B.R. olwuld be given
effect to, the Tribunal has maede certain observations vhich aro
reproguced in Annexure-I,

2y There are three crucial dates involved in any cese of
re~classification s~

(1) The date of demend for reclassificafion made
by or on behalf of the gsteff concerned,

(2) The date of completion of job anzlyasis.
(3) 7Tho date of decision regardiné roclassification,

S Tims lesgs that may tske place may rolutz o -

(1) tho perioé between the date of demand for job
anziysig and ths dates of completion of .Job

analy sia; and

(2) the interval between the date o completion of
Job analysis and the dete of decision regarding
reclassification,

by It will be soen thzt the Tribunal are o the view that tha
date oi complction of the job-analysis should mroally be the dato
with referenze to which the new classification should be made
effsctlve whsre it ilnvolves higher classification, However, thay
have also staied thet whera the delay bstween ths date of Jdem=znd
and the dawe of completion of Job analysis is more than six months,
but less than a year, the competent authprity may.determine as to
bow much time lag for upgradation of elassiflzation was necegsary
ang inevitable and use hlg discretion as tc from what point of time
retrogpective effect should be given to hig declaration, Howwror,
where such delay 1s mbre than a year, the Tribunal have siated
that retrospective affect should be glven from a Gate ot later
then gix mwnths from the date of demand for upgradation of

classlillcation.

5 The Board having carefully considered the Tribunalls
recommoncationa have.decidad ag balow t—
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(6)  Imoeswmy wpar Jheva ig a oime s of six soutde
" . bui les: tha a yoar between the daw v. demnd for
“upgradation of classification gnd the date of
coupletion of job analysis, after an examination of
. bow much time log was necessery on accownt of mon-
avallability of inspectors to & the job analysis
or for othsr ajdministratlve regsyas, the dats of
. effect vf the retroapective clessiication mey bo
~ fixed on th3 meritg »f the case buit mot laier than
the date of completisn of jJob anglysiss 7The decision
in regard to the date of effeect of clegsification
should teke into aceount also the exteudt of colay
on acecount of staff whose work is being Job anslysed.

{c) VWhere thers is a time-lag of a year or mre beitween
the date of demand for uppradation and the date of
completion of job analysis, retrospective effect

- sould be given w ths reciassit‘icat.ion from s aaie
" not later than six ronths from the date of Gemand:
for upgradation of classification, subjset to the
dzlay on staff side mot oxceeding 6 rpaothse In -
case the éelay on siaff .accomnl erxgeods 6 tontha
the instructions glven in sub-gara (b) above _ﬂﬂ.i
. apply mutetis sutendis,

b«  Certain morked out ezasmples are given in Annexure~II to
Andicato tha mamnor in yhich these gulde-lires are to be lmplo-
mentsC in practice, : ' ,:
7o In regard to cases where job analysis rssults in dowm= .
gradation of classification, the Board desire thet ths lower”
classification should be given effect to from the date of
declaration of downgradation after tha’ Job-analysis.- --

8,  The recelpt of this lotter mey please be ackmowledgods

w.@wﬁ_

Di 3 Two. (H.V. Jeyaramsn)
Dsputy Diractor, Bstablishment(RIT)
Railwey Board,
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Bxirecet from the roport of tho lilvw.? Loavowr
Tribuual, 1967,

-

Observatlons nivdo by the ligalway Ie-lous Teibvnal as
rapacds the date of effect of . change of eliususif'icalion -
unGer H.Z.R. - :

6>119. I, Kulkarnl refers to cne more point on this subjact.

‘It refers to the question as to from what pariicular date a cheongo
of claasificaticn should be given eftect W, Al prasert ithere
does ot appear to be any direct lngtructicn ¢a the subjesia
Indirect instruction thereon 13 i bu found in Subsiliary Instruc-
tion No.21(1%) under the heading ")vzrtice Puvmsat®, That irstrue-
tion 1a 1o the elfect that overtime should ha allowed, if duo,ilor
extra lours of work,/frow the date of oroers uf the coupetent
authority sanctioning .ths- higher e¢lussiflcatioa for go long ns

it is mot possible- to implement the sanction &y the prowiclcn of
extra stsff, The instruction further says thot if, in a paiticu-
lar coge, the circumstances which necassitated the roevision uf
classification were in oxistence ovor a long puriod, sancilon to
the roviged claascification shall bo sllowed with ratrosgpuctive
effect from guitable date W be gpacified. It will be novicud
that the instruction is in regerd W those cisges only where a
classificatlion i3 wgraded. IV does not ¢aal with all changaz

in class ficetion, Having regerd to the fact thet, under the Act

. elagsificating of an vmploymont dependis Jpcn a ceslaratloa o that

effact by ‘a competent avthorily, it is obvicus that ralliway
administration will ba Jristifted in giving cffcet 1o changa of
classificatlon from tho dz=t0 of declaration only and, therefore,
in the case of both upgradation and dwngradaticn, tne changoe
pust necesserily he made .effective from the dets of the relaevani
doclaration, From this stend-point, the first part of the above
instruction dues not-appear tobe objectionabloc. Howavar, though
wnder the act, ths crucial date is the date of. declaration by a

' ‘sompotent authority, labour will be justified in contending that

effect to change of classificetion resulting ln upzradstion should
not be given firom the date of declaration as that will be offernding
the spirit of tha Acte. Record ia replets with evicdepce to the
effozt that there iz a time-lag botwaen the date of Jdemend for |
wegradation znd tha Gate of- Job analysis and from the latter to

the date of dsclaration by a competent autlority. Tne.latter

part of the above instruction makes a provision which mey mset

to a certain extent, ths grievance of the laboyr Which may. arlae
bacauss of - such time~legse However, sinca the inftruvcilon makes
the mattér .digeretionary, tha evidence céiscloges that there ls mo
uniformity of practlce on. thu subject. Becausse of the above cicte
of affaira, orders passed for peyment of overtime consequent’ upon
upgradation of .classif ication have been and are bound to bs a S

‘aouree of friction betwsen rallway administrations on the one

hand and thear lebour on the other, ' Oms Justifidble approach to

the problem 1s thut, since the anaslysed job had the characteristic
of mgher classification at least on the dute of the Job analysls,
the concerned job sghould be upgraded wilth effect at least from the
date of the job anglysis, the tima-lag.between that date and the

date of decleration being regarded as due to inevitable routine
progesses over which neither the administration nor the labour has

oo-o"l-,-n'
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any control. lu my¢ opindon, there- lg conwidoralile force in tlke
argument that thorcfore, tho latter tima- lu.[’; 31.4!.1(] bs totally
igrorefa A railway worier uhosca ecpioymont 15 elasgificd at a
grada lover than justified sufferg. uumrcrous o cadrantages,
glthough administiation may oot be blamed fvr thh gums as LI-.-':
lover classification mpy have bocn retainced Lucauze Lhe adminle-
tration may rot have h2d & chance of ascertaining the corrcut.
facts for want of a proper investigatlon, Onc iy alao Wokh
icto account that, in tho reverse case whore a clagsificatiion
has Lo be downgraded, railway aduinistratioas also suffer from
certain dizadvantages for whlch there is no remddy. Howaver; all
tho sare, in oy opinion, once it is @iscoverzd on the date. of
Job analysis. that the Job Gemands a higher clzssificatior, huving
regard to the raison d'etre of the leglslstion for classificaticn,
the employmert cf the concerned rallway worker must be declared
as bslonging Lo a Hipher clagsification from the date of lhe
job analysis at least, In my opinion, it.will be 'unJust not *tn
- recognige thisg position. Bven paymeni of overiims does not eutiro-
ly & away with the damcge that the rallway worker concerned
suffers froms Uhder the circumgtances, I have no doubt whatsoever
that, in tha case of a higher classificatlon, reiroapective effoct
smuld be given to tnhe classification from the date of job analysis
i.,8, Overtime should be peid from that perticular date till rallwny
administration is able to make provislon for extra staffs Such
& provision will also, %0 a certigin extent; eliminate lethargy which
may be regpongible on the pard of the admz..isha...icn for tiuwe-larn
between thc data of Jod arnlysis end ths daie of daclaration by the
corpetant authority. However, the above propoaal does wob c.nmrr.ly
eliminate irnjusiice lnherent ::.n the situstlon when there are
inordidate iome-lags botween the date of desand for upgredziion of
clagsification and the date of job-mnalysis. In oy oplnion, somd
sntable provision also reguires to be made tw prevent lrordinatla
and wecessary delay helween both the above noints of time anad to
prevent damage being done tn-the concerned railuwsy workers during
the' above periods. In ny opinion, timc-lag of six months between
thas date of the receipt of demand from or on behalf of the concerncd
worker or vorkers and the date of Joh analysls will de reascnaile
and 1f thers is any logs of time thereaftsr, labowr shculd be
suitably compencsated for, In nmking sultable provision for ilhis
onshas &ls0 W bear in mind that delay may nct be en*tirely due to
the fault on the part of administratlorns but it may also pe Guo
to that of tho employees. Therefore, I decidg that 3If thare ia
tima-ldag of six wonths or more beiween the date of demand for '
. upgradation of classification and the date of Job anslysis, the

competent authority may determine asto Mow much.tlime~lag for upgra-
dation of classificatlion was nocessary &nd inevitable and may uso
his discretion asto from what point of time retrosgpeciive-effect
should be given t© his decleration but that, in my opinlon, where
the itime~lag between the date of domapnd for upgredation of claesli-
fication and the date of job analysis is a year.or more, then, the
concérned compstent authority shall give retrospactive effect to
his declaration from & date not later than six tonths from the
date of demand for upgradation of classlfication, .In oy épinion,
the above provisions will put both the sides on an even kcel and

meet the ends or Jusiico, .
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Ixamole T :
, A Pickot Collecter, clasalfied asz 'E,I1.' had made a
r«.pruaunua't.un for upgraéauon of clagsifacatdon as 'continuwuat

cn 9 197k« The Job-analycis of his woilk-leoad was complotoed

Uﬂ-o

on 150541974 vhareln Justification was found for clacsitying tho
poai a8 'Continwus'e The reclaesification should bo glven
effoct W from 15.3.1974, the date of uomp.lction of job analysio.

Example II 3

There was a demand on 10.8.1973 on belirlf of a tContinugc ust
type for upgradation io iIatenaglve's The joL-anulysis was comnle-
ted on 10e3,197 % wvherein the classification ol the post was found
meriting upgradation., The delay in jJov~analysis was attributablo

to the following regsons &

(1) Non~-svailability of Inspectors to conduet job anmlyais
from August 1973 to December 1973, Laving been deputad

W conduet gpeclal studlog.

(2) ZXNon=cooperation on the part of the staff concerned
during the months of January and Fsbruary 1974.

The reclaesification shouid be given erffect to from '!Oth
March 1974, the date of job analysia.

Examle IXIT ¢

A dama.nd Was received on 10=5=1973 f£rcm gn. B, I,! Ticket
Collector for upgradation as !Continwous!. The Job analysls wes
completed on Z20th July 19"‘4 ané 1t was found *hat there vas Justi-

fication fur wegradation.

The reason for thé delay was that the gtaff concerred did
ot cooperats with the team of jJjob analysls for mcet part of this
time. Rifect slwiuld be given to the Job anahmia “o8ef o 20.'7.197!4.

the date of job analysls.

" A Cabimn, classified as tR.I,!? made a demand for up,,radi&g
hig post as iCcatinuwoust on 8.3.19?5.

The Job analysis vaa completed on 11.4e1974, whereln the
uwpgradation was found justified; the delay being pwrely due to
adninistrative reasonse Tha classification should bhe given
effect to from 8-9-1973 1.0, six months efter the dete of demand.

Example V i

' There was & demand on 1at January 1973 on behalf of a
Rallway servant classifled as fContinuwoust! for upgradailon to
¥Intensive!. The jJob analygis was completed on 10.2.1974 .

wherein the cladsification of the post was found meriting
upgradation, The delay in Joh analysis was due to .ron-gvailability

....2.



(Annexurc II contd,)

of the job analysis team upto the end of May, 1973 aad
ron=cooparstion on the parl of the slafl conucorned for
about -8 moplhe from the baginning of June 1573 upto the ond

of January 1974,

" The upgradation mey be given effect to from 1.9.,1973
1,68 8 maths after the date of dsmand.



