
 

 

 

 

 

दक्षिण रेलवे Southern Railway 

प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 
सं/No: P(R) 524 / P/ Yardsticks     दिन ंक/Dated:27.09.2023      

 
 
All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM, 
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS, 
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 
DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 
 
 

दिषय/Sub :Norms/yardstick for Non-Gazetted Group C Signalling Staff. 

***   
 

A copy of Railway Board’s letter No. E(MPP)2022/1/16 dated 28.12.2022 on 

the above subject is enclosed for information guidance and necessary action. 

  

Railway Board’s letter dated 19.04.2022 referred therein has been circulated 

as PBC No. 72 / 2022. 

 

सलंग्नक/Encl.05 pages 

      
 
    

                            /Asst. Personnel Officer / IR & Trg. 

                            कृत ेप्रमुकाधि/For Principal Chief Personnel Officer 

        
 

प्रधतधलधि/Copy to: The General Secretary/SRMU 

 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
 
 IT Section/PB/HQ - to upload in the SR website. 

PBC No:180 / 2023 
RBE No:  170 /  2022 



fiTGTSI{'r{iGOVERNMENT OF IN DIA

t#iertrq/M| N I STRY OF RAI LWAYS

l-tra-ct* ( RAr LWAY B oARD)

No. E(MPP)2021i1i16 Dated Zt12.2022

The General Managers,
All lndian Railways, including Production Units and
Others

Sub: Norms/yardstick for Non-Gazetted Group C Signalling staff

Railway Board has approved the norms/yardstick for non-gazetted group'C' signaling

staff for implementation on the Railways. This yardstick is applicable on all routes, type of
signaling, su burban/Non-suburban and station/Block section as detailed in Annexure-A & B.

1.0 Basic maintenance requirement:- Staff has been provided for each station depending upon

number of routes of the station and on which route station is located. Staff will be responsible

for maintenance and keeping all signaling gears in good fettle as per frequency given in

Appendix-l of signalling Engineering IVanual (sEIvl), 2021 . Delall of staff which has to

provided on each station depending upon route is given as Annexure-A& B.

2.0 lmp lementation of Yardstick:

i) The yardsticks for Signal Department have been revised and enclosed as Annexure-A

& B. The new norms shall be aoolicable as per maximum stren th not

RAg.r<b.lvofz*t

q

exceedinq 45,146 as on 01/0 112023 fot Siqnal department

ii) The requirement of manpower for the department should be based on revised

yardsticks. However, while filling up the vacancies, net manpower requirement will be

taken as'0.79X' , where the revised yardsticks will be'X'. The balance manpower will

be met by outsourcing of non-critical activities as mentioned in Annexure-B.

The manpower strength for the existing assets should be reviewed, based on

the revised yardsticks keeping the yardsticks as X, and excess posts beyond

that, may be surrendered or redistributed , wherever feasible, as provided for

vide Board's letter dated 19.04.2022 (RBE NO. 5412022).

3. Each Zone will be provided the sanctioned strength based on the above yardsticks.

Within the Zone, manpower can be redistributed as per Board's letter dated 19.04.2022 (RBE

NO.5412022).

This supersedes all earlier instructions on the yardsticks for above activities, issued in4.
past

q

6.

This issues with the concurrence of Finance Directorate of the t\4inistry of Railways

Re Yadav
Director (MPP)
Railway Board

lLlPlease acknowledge receiPt v v



Annexure-A

1.0 A & B Route and C Route with number of trains between 80 to 120 on each line

Routes<
100
Station)

(per
100< Effective
routes<
200(Per Station)

200< Effective
routes<400(Per Station)

For every
additional up to
200 effective
routes
Additional 1

JE/SSE+ 1 Hetper
+1 Set

For every
additional up to
200 effective
routes

1 set + 113
JE/SSE

(1 JE/SSE+
l Helper +1 Set)
round the clock in
I hour shift

(1 JE/SSE+ 1 Heper +1 Set)
round the clock in 8 hour
Shift + 1 JE/SSE + 1KH +1

Set in General shift for
OutdoorI

1.1 C Route with number of trains above 120 on each line

Routes<
100
Station)

Routes<
100
Station)

Routes<
100
Station)

100< Effective
routes<
200(Per Station)

200< Effective
routes<400(Per Station)

t_l

(per

(per

(per

1 set round the
clock in 8 Hour
Shift + '1l3

JE/SSE round
the clock in 8
Hour Shift

(1 J E/SSE+ 1

Helper+ 1 Set)
round the clock in
8 hour shift

100< Effective
routes<
200(Per Station)

(1 JE/SSE+ 1 Heper +1 Set)
round the clock in 8 hour
shift + '1 JE/SSE+ 1KH +'1

Set in General shift for
Outdoor

Additional 1

JEISSE+ 1KH +1

Set

D Special, D & E-Spl and C Route with number of trains between 40 to 80 on
each line:

('1 JE/SSE+ 1

Helper+ 1 Set)
round the clock in
8 hour shift

(1 JE/SSE+ 1 Helper+ '1 Set
round the clock in I hou
shift

200< Effective
routes<400(Per Station)

For every
additional up to
200 effective
ro u tes
Additiona 1

JE/SSE+ 1 Helper
+1 Set

rl
I

1.3 E and C Route with number of trains up to 40 on each line:

112 set + 115

JE/SSE

200< Effective
routes<400(Per Station)

(1 JE/SSE+ 1 Helper+ l Set)

1t4+112 set
JEiSSE

100< Effective
routes<
200(Per Station)

('1 J EiSSE+ 1

Helper+ 1 Set) round the clock in 8 hour

For
additional

every
up to

l



round the clock in
8 hou r shift

shift +1 Set

h11 .4

1.4 NightFailure Gang for stations not provided with round the clock in 8 Hour Shift

staff:

A&BRouteand
C Route with no
of trains between

C Route above 1 20
tra ins on each line

DSpecial,D&E-SPI
and C Route with no
of trains between 40 to
80 on each line

1 set for 5 Stations not
provrded with round the
clock in B hour shift staff

Shunting movement
>500 and < 1000 in
24 h rs,

E and C Route
with no of trains
up to 40 on each
line

'1 set for 5
Stations not
provided with
round the clock in
B hour shift staff

Shunting
movement
>1000 in 24 hrs,
SIVIF. 1,75
Effective route=
No. of routes x
SlvlF(Shunting

1llulplyrng factor I

80 to
each line

120 orl

1 set lor
Stations
provided

Shunting
movement <100
in 24 hrs, hrs,
SIV]F -,1

No. of routes x
Str/F(Shunting
lr4 uti tn

3
not

with
round the clock in
8 hou r shift staff

1.5

(Note:-One set mentioned in Annexure -A consist of 2 Signal Technician and 01

Helper)

At major yards which have extensive shunting operations more than 100 in 24 hrs

cause extra burden as any incidence involving shunting leads to serious disruption to

train operations. Hence additional multiplication factor to calculate effective no of

routes at station above 100 shunting movements will be as under:

Shunting movement
>100 and < 500 in 24

g factor_ __

st\4F- 1 25
Effective route No. of
routes x SIVIF(Shunting
l\,4utiplying factor

stvtF- 1 5
Effective route= No of
routes x

Sl/lF(Shunting
lvlutrplying factor

Sl\,4F- Sh u ntin multi ln factor

1.6 ln order to assess the workload of Maintenance of Automatic signaling sections and

outside limit interlocked LC gates/intermediate Block signal, the following staff

provision should be made:

a) Automatic signaling 20-25Track km to be treated as equivalent to one station below

100 routes.

b) 6 Level crossing Gates/lBH to be treated as equivalent to one station below
'100 routes

1.7 SSE incharge : SSE inchrges for different routes will be as under:

A & B Route and C Route above 120 lD gpeclql! D I E-spl E and C Route

Effective route=



ute with no trains on each line and C Route with no with no of trains
of trains between
80 to 120 on
each line

u p to 40 on each
lin e

I\/ax. 6 stations [\4ax.6 stations l\,4 ax. B stations l\,4 ax. 12 stations

2.0 ln addition to basic maintenance requirement the following additional staff will be provided

of trains between 40 to
80 on each line

Train protection SystemsJ nfrastructure components: Track magnet, LlUs,

Balisesetc: One sei of Train protection System Repair gang for 400 Route Km and

two for more than 400 RKm will be provided under Sr DSTE. One Train protection

system gangwill consist of 1 SSE/Incharge, 2 JE/SSE, 6 Signal Technicians and

8 Helpers.

Heavy Repair gang:

one heavy repair gang will be provided with each SSE lncharge. one heavy repair

gang will consist of 1 JE/SSE, 2 Signal Technicians, 1 Blacksmith and 6 Helpers'

Number of infrastructural works: There are various projects in progress for which

open line maintenance staff is required to be deployed e.g. shifting of utilities for

DFCCIL, RVNL works. Additional staff is required to be kept under Sr DSTE which can

be moved wherever such activities are in progress. For this a team of 2 ssE/JEs, 07

Technicians and 09 Helpersis required to be kept in each division'

Track Machines:- separate S&T staff is required for Track lV]achine and related

Engineering works so that routine schedule maintenance rs not hampered. 02 JE, 08

Tech and 08 Helpersper division are to be provided under sr DSTE. At present

962 Engineering lvlachines are working over lndian Railways. As no of machines

increases, proportionately staff will increase.

SSE/Incharge for stores: one SSE incharge for signal store for 400 Route km and 2

for lr/lore than 400 Route km should be provided under sr DSTE. One SSE/Store

team will consist of 1 Sig Technician, 1 Store clerk and 8 Helpers'

Signal Fault control Organizationi
To have effective mechanisrn for controlling, monitoring and guiding Signal

l\,4aintenance as well as monitoring of Health of signalling gears & failure analysis

through Data logger, signal control office in all Division and at Zonal Headquarler, the

staff should be provided as under:

At HQ- 1 SSE + 1 Helper round the clock in 8 hour shift
At Division- 1 SSE+ 1 JE +1 Helper round the clock in 8 hour shift

Technical Assistance to Divisional & HQ officers:
To assist Divisional officer & HQ officer in matters pertaining Signal Plans, design &

drawing, policy safety instructions, cRS observation and store indents etc the following

staff is to be provided

At HQ-2 SSE/Technical +'1 SSE/PlanninS + 1 SSE/Stores

2.1

2.2

3.0

4.0

5.0

6.0

7.0



At Division- 1 SSE/Technical, 1 SSE/Stores for Divisions upto 400 Route
KM and for Divisions > 400 Route km.2 SSEiTechnical +1

SSE/Stores.

Annexure-B

Outsourcino of Sionallino works in Non-safetv critical areas

There are many adhoc activities which do not constitute day to day maintenance
activities but none the less are vital for functioning of Signaling system. These works
should be out sourced in non-safety critical areas. The list of work is given below.
However, if any other work which is of non-safety critical nature and not included in
given list may be included in the list by Zonal Railways with the approval of PCSTEs.

a. Signalling activities in connection with Engineering works such as renewal of
track, points & crossings and other track machine works including removal / refitting
of axle counters, ground connection of point machines etc.

b. Track circuit works like bonding, provision of TLJB, track leads etc.
c. Cleaning of glued joints.
d. Jointing of cables for temporary or permanent restoration of cables.
e. Trenching, laying and Termination of Signalling cables
f. Foundations and erection of signals, location boxes and other concreting works

for repairs and protection of cables and related gears.
g. Repair & replacement of booms of LC gates, belts of gates motors, switches etc.
h. AIVC/ARC of equipments wherever required and justified.
i. Repairs and replacements of fjre alarms and fire extinguishers sensors or

consumables
j. Painting and lettering of signaling gears includrng epoxy and temperature and

humidity controlled painting.
k. Oiling and greasing of points, machines, LC gates gears etc.
l. Loading, unloading, handling and transportation of material
m. Works of Artisan staff such as Carpenter, blacksmith, fitter and masonry repair works

Etc.
n. Data analyst for manning of test room and generation of report of DLfi,4C,TCAS etc

for other diagnostic and troubleshooting activities.
o. For security of stores of SSE/Sig, CCTV and Private Guards can be deployed
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