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All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to
GM,Chairman/RRB/MAS, TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS,
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD,

DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units.

faswg/sub Mandatory Course completions and Comprehensive
Assessment on IGOT Karmayogi portal.

*k*

A copy of Railway Board’s letter No. 2024/E(Trg.)/40/9 dated 11.11.2025 on
the above subject is enclosed for information, guidance, and necessary action.

Railway Board’s letter dated 24.03.2021 referred to therein has been included
in PBC No. 250/ 2023.

HelaeAsh/Encl. 02 pages

Digitally signed by '.'5
CHILAKALAPUDI ANJANI KUMAR |
'Date: 2025.11.13 09:09:40 +05'30

HeTgF FAAr! gae) 3rfAwRI/Asst.Personnel Officer / IR & Trg.
ﬁW/For Principal Chief Personnel Officer

gfafe™/Copy to: The General Secretary/SRMU

The General Secretary / DREU

The General Secretary/AISCTREA

The General Secretary/AIOBCREA

The General Secretary/NFIR

IT Section/PB/HQ - to upload in the SR website.
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The General Managers.
All Indian Railways.
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Sub: Mandatory Course completions and Comprehensive Assessment on
IGOT Karmayogi portal.
Ref: Railway Board's letter No. 2020/E(Trg)/30/14 dtd 24.03.2021.

‘Mission Karmayogi® - the National Programme for Civil Service Capacity
Building (NPCSCB) aims to transform the capacity-building landscape of govt.
servants from rule-based to role-based human resource management by equipping
officials with the right competencies to deliver efficient and effective public service.
Competency-driven capacity building in government employees is being facilitated
by way of iGOT Karmayoti Digitial Platform. The platform offers anytime, anywhera
learmning on key demain, behavioural and functional competencies.

2, Mission Karmayogi initiative has since been rolled out across IR vide Railway
Board's letter dtd 24.03.2021 under reference and for effective implementation, an
MPCSCB Cell has been created in each railway unit. Further, 100% onbroding of
railway personnel on the iGOT platform and regular consumption of courses by the
on-boarded personnel have been emphasized from time-to-time by the Board.

3. In order to further underscore the need for continuous, role-specific capacity
building, it has now been decided that all railway officers and staff will be required to
complete prescribed courses on the iGOT annually and that the same will also be
reflected in their Annual Performance Appraisal Reports (APARs).

4, It has also been decided to roll out @ Comprehensive Level-2 Assessment
Framework wherein competency attainment will be evaluated through standalone
assessments based on courses identified for railway personnels at each level. All
railway personne! need to pass the assessment mandated for them during the
course of the reporting year and the successful completion of the assessment will
also be reported in the APAR by fetching relevant data from iGOT portal.

3, Accordingly, following instructions are hereby issued :

i.  All the railway personnel, officers and staff including those deputed to other
organization(s) shall be covered under the initiative.

ii. MNPCSCB Cell (Training dte), Railway Board will identify and prescribe level-
wise (Group A, B & C) courses for each department as annual target.

fi. A basket of iGOT courses will be prescribed for completion during each
assessment year. All railway personnel shall complete minimum 50% of the
courses prescribed by the MDO for the year.

iv.  The basket will include minimum 3 courses for the standalone comprehensive
level-2 assessment and the same will be mandatory to complete.

v. Al railway MDOs shall add the mandated courses as ‘Training Plan’ for each
designations/positions/levels of their respective organisation on the iGOT
portal,
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vi. Once the ‘Training Flans' are added, the coursas mandated under the plan will
be reflected in the "My iGOT section of iGOT profile of avery onboarded
personnel.

vil. Al the MDOs need to ensure that every on-boarded officials updete their
profile on iGOT so0 as to correctdy reflect herfhis current rolef/position/
designation within the reilway unit. Until the profile is updated, mandated
coursas will net reflect.

wili.  The status of course completion for mandated courses will be directly fetched
from iGOT and reflected in the APARs.

ik,  The information will be ceptured in appropriate sectian of Part-2 of the APAR.

%. The initiative has been made effective from APAR reporting period 2025-26
[corresponding to APAR cycle of 2026-27].

zi.  For reflecting the course completion status in APAR, (GOT is gelting integrated
with SPARROW.

B. The intlathve will, hawaver, be ralled aut In phasas and in the first phese, for
the first year i.e. reporting year 2025-26 (corresponding to the APAR cycle of 2026-
27} bl Groop “A' & 'BiGaz)' rallway officers, whe fll up their APAR thraugh
SPARROW will be covered.

7. As far as courses for the current reporting year 202528 (corresponding to the
APAR cycle of 2026-27) is cancemed, the same are undar finallzation and will ba
advised shortly, Meanwhile, all rallway units are advised o snsurg 1009
onboarding of all Group 'A* & "BiGar}’ rallway officers and updation of their
profile an HGOT sa &% to correcHy reflect herthls courrent rofefpositlons
designation within the raflway unit. To assist [n updating profila on the iGOT
Karmayoni platform, please refer to the instructional video svailable at the fallowing
link. Tha vidan provides a step-by-step qulle on how to update the profile affectively.
(Profle Update vides : hittps:fyoutu befthEIXADIvDATSi=NS HELIIEAD AdOtn)

B. It is requested bte ensure strict adherence and compliance with the
aforementioned guidalines and to take steps foar their time-bound implemantation.

8. The above instructions are [ssued In compllance b instroctions [ssued by
Department of Personnel & Training [DoPT), vide their OM No. T-2BQ7/2025-iG0T
ded &4 .07 2025 an the subject matter.

16. This ssues with approval of the competent authority.
Digitally signed by
Jitendra Kumar
Date: 11-11-2025

11:36:21
(itendra Kumar)

Dy. Directar, Estt{Tramming|
Railway Board.
Fh. No.D11-2304725)

Copy to
1] PSOs/Sr PPSPPS of CRB & CEQ, all Board Members, DGs and Secratary,

Rarway Board.
2] Establishment Officer, Railway Board.
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